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Workshop Title Managing raised emotions and 
polarised opinions around global 
conflict at work

Workshop code HD0032

Format Face to face/ online

Facilitators Alon Alperovitz, Dr Jonathan Banes

Duration ½ day or full day

Target audience Leadership

No of attendees (max) 20
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Aims

● Provide a safe space for participants to explore and describe 
how conflict may be affecting them and their work. 

● Explore the unique issues that are presenting within the 
organisation in relation to discourse around war and conflict. 

● Explore how these issues are manifested, and the impact it is 
having on the organisation.

● Discuss what policies and strategies the organisation has in 
place to manage discourse and practice around conflict, and 
review how they are working.

● Provide participants with recommended guidelines on how 
employers can support employees affected by conflict.

● Review examples where there have been signs of 
disagreement among staff and where appropriate role play 
conflict management. 

● Explore and prioritise further strategies that can be actioned 
by the organisation to optimise a healthy working 
environment.
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For further information and bookings, 
please contact: 

jonbanes@hedroc.co.uk

For all services relating to managing 
employee mental wellbeing, visit:

www.hedroc.co.uk
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